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24 COOL AND HELPFUL WAYS TO RECRUIT YOUR FIRST 50 AFFILIATE PARTNERS
AND START BUILDING YOUR OWN COMMISSION ONLY SALES FORCE

INTRODUCTION

Welcome to my eGuide on 7 Steps To Make More Money in Your Business. I have designed 
this guide to walk you through the process I use to make money online and propel your online 
business forward.  I’m so excited to have you here, and sincerely hope this will be very helpful 
for you.

In the following chapters you will hear me referring to building lean, nimble and profitable 
businesses.  It’s what I do, and it’s what I help my clients do too.  You may have read on my 
website what I mean by this, but for the sake of clarity let’s cover it off now.

LEAN on costs/overheads carrying little to no stock and employing minimal staff. Allowing costs 
to be turned on and off as required to drive growth and control cash flow.

NIMBLE outmaneuvering competitors by helping your customers find the right product or 
service, at the right time and at the right price.

PROFITABLE generating the financial reward you need, whilst allowing you and your family to 
live the life you deserve, with the freedom you desire.

If at any point you have a question please pop over and join my private Facebook Group 
‘Partnership Profits’ - Click Here to Join Now and I’ll be back in touch to lend a helping hand.

Here’s to your success.
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CHAPTER   :    STEP FORMULA1 7

The following principles can be applied to any business venture but they 
really come into their own when applied with my e-commerce business 
principles. More on that later in Chapter 2.

Over the next few pages I’d like to share with you the 7 steps I use every week 
of the year, in my own businesses and when working with clients. They are 
principles I’ve learnt, refined and merged together to create what has become 
a powerful system. A system that ensures I build lean, nimble and profitable 
businesses.

Let’s make a start:
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STEP     - ENSURING YOU HAVE 
A HUNGRY AUDIENCE

Whilst this first step might seem to be just common sense, based on my 
mentoring experience, unfortunately, it’s not always common practice! I always 
start here, even when working with established businesses,

Building a successful business is easy when you’re selling products or
services other people want to buy - sounds obvious doesn’t it, but you’d be 
amazed by the number of people who come to me and say “I’ve had this idea 
for selling something online - my friend thinks it’s a real winner, I’m going to build 
a website selling x,y,z.”

When it comes to markets and products I always let data drive my decisions.  
I’m not saying that you shouldn’t think freely - you absolutely should. Be open 
minded, be receptive, actively look for opportunities and new trends but don’t 
proceed without qualifying your ideas and checking there is a market for your 
brilliant idea.

Let’s get into a little more detail.

You not only need to be confident there’s a niche market, to create real 
success you need to understand your micro-niches and ensure there’s a 
hungry audience waiting to buy great products.

So what do I mean by a niche and a micro-niche. Well here’s an example 
from my own business. My niche is the Golf market. My micro-niches are Golf 
Equipment, Golf Clothing, Golf Shoes, Golfers Insurance, Golf Magazines etc.  
I’m sure you understand what I mean.

I make money from my micro-niche not my niche. There are two main reasons 
for this: Firstly, when people are searching online in a micro-niche they are 
much more likely to be in buying mode due to the more detailed nature of 

1
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Let’s look at an example; if someone is searching for “blue men’s hugo boss 
golf trousers” they are more likely to be in buying mode than if they are 
searching for “golf trousers” or “men’s trousers”. The later are what I class as 
‘browser terms’ were people are really just looking.

The best way to conduct your niche research is to answer these 5 basic 
questions: Who, What, Where, How, and Why.

• Who is your audience? 

It’s important to know your audience. In fact, when building an e-commerce 
business it is absolutely crucial to your success. You want to know who they 
are; how large a group they are; their age; gender; income levels; typical 
professions; typical marital status; favourite media; values; what’s important to 
them; how they relax and what they need.

I often find businesses make the mistake of promoting a product rather than 
promoting to a hungry audience. 

The problem with this thinking is that if the product becomes obsolete, then 
so has your market. However, if you know your audience, you know what they 
need, and you know how to help provide that need, then you will have 
longevity in the niche.

• What is your angle? 

In a profitable niche, there will be a number of competitors. In fact, I avoid 
becoming involved in a niche that has little to no competition. If there’s no 
competition there is a really good chance there’s no hungry audience. 

This means that you will need to set yourself apart from the competition.  
Is there content lacking that you can provide? Are there features missing?  
What can you do better than the competition? Is there a demographic being 
missed? Are there unexplored avenues? What is your voice? Make sure there 
is a strong point of difference (POD) between you and your competition.
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Note: Don’t worry now if you’re not sure what your niche and micro-niches are 
and who your competition is. In Step 3 we’ll cover this in more detail and I’ll 
help you research your options further.

• Where is your hungry audience? 

When starting out the best way is to look for search terms that generate traffic 
in your niche. You can use the following to help you search for these terms:
1. https://adwords.google.com/KeywordPlanner 
2. http://www.bing.com/toolbox/keywords
3. http://www.wordstream.com/
4. http://raventools.com/
5. http://www.semrush.com/

Each of the above tools will help you find traffic-rich terms. In addition, you 
need to look at the trends for your niche; is interest in your niche and its 
competitors going up or down? If interest is declining, perhaps there’s a better 
option for you to progress. 

Run a test through Google Trends (www.google.com/trends) these charts 
can be very enlightening. Research the magazines in your sector using 
www.media.info/uk. Are the magazines subscriber numbers increasing or 
declining? Research targeted groups on Facebook, do they seem to have lots 
of members and lots of activity?

• How can you break through this niche? 

Thinking about how you are going to break into your niche is extremely
important. You must analyse what marketing tactics are usually used to 
market to this niche over the web.

Get to know your competitors. What media channels are used to deliver the 
content to buyers? Is it Video, Training Guides, Audio, or all of them at the 
same time? At the time of writing this guide video is experiencing a huge 
growth and yet many businesses haven’t made time to research and start 
using this media channel. Right now there are amazing opportunities in most 
niches for video.
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• Why should you choose this niche? 

Once you’ve answered all the above questions, the answer to this question 
should be easy. You choose the niche because you are interested and 
passionate about it, and feel strongly that you can succeed given all of the 
available information and data.

You must trust this is going to work really well for you. If you’re interested in, 
dare I say passionate about your niche, and all the signs are positive it has 
great potential to work well for you.
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STEP    - LOCATING GREAT 
PRODUCTS AND SERVICES

Every successful business provides great products or services and great 
value. Notice I use the word “value” and not price. If you focus your business 
around delivering value you’re much more likely to succeed. Competing on 
price is a tough game and more often than not leads to slippery slope of failure.

Later in this guide I’m going to show you how you can easily access more 
products than you will ever need. I’m going to share with you the strategy I 
use to create profit partnerships and piggy back with the giants in my industry. 
In fact, they end up doing all the hard work for me.

Of course it’s possible to introduce your own products at this stage. However, 
if you’re looking to build a lean, nimble and profitable business using my 
principles I suggest you keep your options open until your read Chapters 2, 3 
and 4.

The concept I’d like to start thinking through here is that you need to think 
beyond your initial product idea. It’s much easier to build a sustainable
long-term profitable business around a range of closely associated products 
or services. Think back to your niche and micro-niche research what other 
products or services are your hungry audience interested in? What can you 
introduce them to at around the same price point? What can you introduce at 
a series of higher price points?

Here are some examples from my business.

      £10 to £50 – Golf Balls, Golf Gloves, Golf Socks, Golf Accessories etc.

      £30 to £150 – Golf Shoes, Golf Trousers – Shirts – Jumpers etc.

      £100 plus – Golf Clubs, Designer Golf Clothes, Golf Trollies etc.

      £300 plus – Golf Clubs, Golf Holidays etc.

2
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Please note; I only ever sell items I like and/or use, are of a known quality 
standard to me and distributed by companies I trust. If you’re thinking you can 
sell anything without establishing a connection with the product or supplier 
then STOP now...you will never make any real money online.   

Online business, like any good business, relies on building a relationship with 
your hungry audience, to do that you MUST focus on great products, being 
sold at great prices that represent great value. Do this and you will win - 
ignore this tip and sooner or later you will fail. Harsh...but true.
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STEP      - RESEARCHING THE 
COMPETITION

As I mentioned in Step 1 some competition is good - it proves there’s a 
market for a product or service. The problem is too much competition is bad, 
it generally drives down prices as competitors fight one another and attempt 
to stand out from the crowd. Additionally, it tends to drive up the cost of 
capturing a sale and therefore reduces your profit margin.

So what’s the right level of competition?

Over in my Partnership Profits Facebook Group I can share several methods I 
use to quantify how much is too much. Just pop over and post a question in 
the thread.

Here I’d like to share one of the methods I use which is available to everyone 
and yet one of Google’s best kept secrets.

It’s called the ALL-IN-TITLE search. Let’s run a quick demo:

1) Think of the niche or micro-niche you are considering. For the purpose of 
this example let’s use one of mine – men’s golf clothing.

2) Open a Google search and type in the following:

allintitle: followed by your niche or micro-niche
E.G - allintitle: mens golf clothing

3
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On the next page you will see a number just above all the search results. This 
number represents the total number of sites indexed by Google that also use 
that particular term in their title. This gives you an indication of the number of 
businesses/sites that operate in your niche for that one term.

Have a play around at the stage and record how the number changes for the 
different sectors of your niche and micro-niche.

If the numbers you’re seeing are in the high hundreds of thousands, or even 
millions, there is room to break down your micro-niche even further until 
you’re seeing results below 100,000. If this is the case, revisit the work you 
completed in Step 1 and look for more micro-niche ‘buyer’ terms. For 
example; notice I’ve used the term ‘men’s golf clothing’ in the example and 
not just ‘golf clothing’.

This step is designed to be ‘useful’ without drowning you in analysis. Whilst I
value understanding the competition levels in a given niche, I hate paralysis by 
analysis; and let’s be honest over analysing something just leads to avoidable 
delay and procrastination. This step is designed to offer a valuable insight 
whilst avoiding overkill.

Now let’s look at what makes a good idea and, perhaps more importantly, 
what doesn’t!
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STEP     - BUILDING YOUR 
BUSINESS PLAN

Before I start, I know what you’re thinking.  “A business plan - that sounds 
boring, I’m not wasting time on that.”  

But hold fire a minute, in the previous steps you’ve actually done all the leg 
work. Now it’s time to make sure it all hangs together before you spend time 
on the final steps only to find that the ideas not viable.

Over in my Partnership Profits Facebook Group I’m happy to show you the 
exact calculation I use to assess if an idea is GO - POSSIBLE - NO-GO.  It’s a 
formula I learnt in 2010 and have carefully refined ever since.

To help you on your way now though let’s start to gather the research you’ve 
completed so far. 

• In Step 1 when you looked at your niche and micro-niche what were the 
search volumes next to the words using the Google Keyword Tool?
• In Step 2 what is the average price of products you are thinking you could 
sell to your niche.  Don’t panic if you’ve no idea yet.  Chapters 2 and 3 will help 
you answer this step in much more detail and you can come back and 
complete this step later.
• In Step 3 when you looked at the ‘allintitle’ competition figure what number 
did you find?

Collate this data for a few of your ideas, niches and micro-niches and look for 
the ones that start to stand out. Where is the search strongest, the price point 
highest and the competition lowest?

By completing this a few times across a range of results you’ll see which you 
should be focusing your time on.

4
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LET ME HELP AND SEND YOU A FREE BONUS – share your results with me by 
popping a post in my Partnership Profits Facebook Group and I’ll let you know 
my thoughts. I’ll also email you a template of my Business Plan on a Page to 
help you complete this step quickly and easily.
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STEP    - BUILDING YOUR 
MARKETING PLATFORMS

Later in this eGuide, in Chapter 5, I share with you some great ways to get 
started. However, before I offer an overview here, let’s deal with the Elephant 
in the room! This is where some people get unnecessarily worried. They think 
it’s all going to get super technical and they won’t be able to do it. Ditch those 
fears now.

If you run a blog already you’ll appreciate how easy and straightforward 
platforms like Wordpress are. Software systems like Wordpress allows you to 
build great looking sites with a simple click-and-play approach. To measure 
that, if you have ever sold something on sites like eBay, Gumtree or 
Autotrader you are capable of working with Wordpress.

Of course, there’s no need to build a site straight away when you can get 
started with something as simple as a Facebook page.

I am no techie, I’d never used Wordpress before 2010 and I’ve had zero formal 
training. I’ve built my e-commerce business by being completely self-taught 
using Facebook groups for help and watching YouTube videos if there’s 
something a little challenging.  

It’s all relatively easy these days and there’s masses of free support out there.  
Actually, as the software improves it seems to get easier each year! If you’re 
new to Wordpress it’s worth taking a look at www.wp101.com a great training 
resource for people starting out.

Now we’ve dealt with the Elephant in the room let’s look at the platforms…

Your marketing platforms can consist of any one or combination of the 
following: Wordpress Website, Facebook Page or Group, Twitter Channel, 
LinkedIn Company Page, YouTube Channel, Instagram, Pinterest etc. the list 
could go on and on.

5
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The important aspect is that you consider where your hungry audience will 
be. Everyone is online so a Wordpress Website makes a lot of sense. But as 
for the Social Networks it’s worth taking a little time and reviewing your 
research from Step 1 - where are you competitors? What hungry audience 
have they attracted on which platform? What platform do they seem most 
active on? Where do they seem to generate the most engagement and user 
conversations?

Identify the top 2 and then priorities the top 1. Don’t try and do everything at 
once, it’s best to start with your number 1 and make a success of it.
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STEP    - CREATING YOUR 
MARKETING PLAN

Ok, so we’ve covered quite a bit to this point so let’s take a quick recap before 
we start this step.

In a nutshell, you’ve researched and proven you have a great niche and 
micro-niches. You have identified a range of great products to offer. You know 
the business case makes sense. You’ve considered where your audience are 
and which platforms you are going to use. Now we need to let EVERYONE 
know you exist.

You may have heard the phrase “The money is in the list.” The concept here 
is that you build your list of engaged people ‘your tribe’ by ensuring you offer 
great help and advice. Help and advice that your hungry audience want and 
engage with. Building and engaging with your tribe is fundamental to your 
success online. People buy from people they know, like and trust. You need 
to be at the forefront of their mind when they think about products of services 
in your niche.

So how do you do this? How do you get your audience to know, like and trust 
you?

The first thing you need to consider is how you’re going to capture their email 
address and then how you’re going to keep in touch building rapport all the 
way. In Chapter 5 I share with you some Email Marketing platforms, and the 
one I use Mailchimp. Creating a Mailchimp account is free and you can start 
considering how you can draw in your hungry audience from your website or 
social media activity by exchanging helpful advice, discount codes, VIP sale 
offers etc. in return for their email address.

Once you have email addresses for your audience you can nurture them gently 
offering further support on your niche products or services. You can also make 
them aware of upcoming special offers, sales and new product launches.

6
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I suggest you consider the balance of marketing you wish to roll out. Overall 
be active on your chosen social platform and build a group of interested 
people. Consider approaching businesses that already have your target 
audience but don’t offer the products of services you do. Joint venturing with 
non-competing businesses is a great way to build your business.

For further learning and support take a look at my free Partnership Profits 
Facebook Group.
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STEP    - RINSE, REFINE, 
REPEAT - CELEBRATE!

I like making business fun and as easy as possible, but there’s no doubt doing 
something for the first time can often seem hard. The trick I found out some 
years ago was to build a process, run it, rinse it, refine it and repeat it.

The first time you run through this process you will learn a lot. The second 
time you run this process you will rinse off those first time hick-ups and 
achieve your end goal much quicker. Until eventually, as it is for me now, it will 
become almost second nature to you. The key is in Step 1 and identifying your 
niche and micro-niches. Once you understand this researching and assessing 
micro-niches will easily fuel your growth and allow you to build and lean, 
nimble and profitable business. 

Once you’ve run through these 7 steps for the first time take a little time to 
reflect and celebrate. Review your progress, re-read the steps to consolidate 
your learning and of course ask questions in the Facebook Group.

For now, let’s move to Chapter 2 where I share more details about the exact 
e-commerce system I use and how you can use it too.

7
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CHAPTER   : HOW YOU CAN DO 
THIS TOO

One of the business strategies I use to ensure a lean, nimble and profitable 
business is called Affiliate Marketing. Occasionally you might also hear it being 
referred to as ‘performance-based marketing’. Affiliate Marketing consists of 
a performance-based method of marketing where businesses and affiliates 
work together to create profit. 

In this marketing method, a business rewards its affiliates for every customer 
brought in by the affiliate’s marketing efforts. In other words, when an affiliate 
partners with a business, that affiliate can earn money every time their 
marketing system brings customers to the parent business.

For Businesses: Affiliate Marketing is an excellent way to generate sales and 
increase revenues. It is performance based, which means that affiliates 
promote your products, and then you reward your affiliates for each click, lead, 
or sale.

Affiliate marketing is a very powerful and cost effective channel, as businesses 
only have to pay for marketing when a successful transaction happens. 
Companies using Affiliate Marketing range from John Lewis to Amazon and M&S 
to PC World… more details coming in Chapter 3… you might be surprised to see 
who’s involved!

For Affiliates: Affiliate marketing allows you to earn money from your website 
by joining one of many affiliate programs, promoting their products or services 
and generating leads or sales. The businesses are responsible for processing 
the orders, shipping the goods and handling any returns. As an affiliate there is 
no involvement with the product beyond sharing it with your hungry audience. 
Businesses love Affiliate Marketing as it directly links their marketing spend 
to a successful lead or sale. Businesses offer a range a sales commissions to 
their affiliates which is generally linked to the profit margin they hold in their
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product or service. Commissions therefore range from 5% up to 70% 
depending on the individual business, product and service. Some businesses 
can afford to pay generous commissions as they know that once a new 
customer is on board their chances of selling to them again is very high.

Over the last twenty years, Affiliate Marketing has grown from the original 
version, patented by William J. Tobin for his PC Flowers & Gifts site, to the 
enormous network of businesses and affiliates all over the world today.

In the next few chapters I’m going to share with you how to generate profit 
using various types of affiliate marketing, from pay-per-click, to personal 
blogs, to loyalty programs, all designed to generate business and sales for 
you.

By making the most of partnerships, niche sites, and shopping marketplaces, 
you can create visibility for your business and connect with your hungry 
audience.

In addition, you can generate money by offering the same opportunities to 
other affiliates as well. Build your email lists, refer and be referred, and track 
your success using this multi-faceted method of marketing.
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CHAPTER   : WHY USE THIS 
PROVEN METHOD

Let me show you some crazy, eye opening facts which will help you understand 
why Affiliate Marketing is my preferred option for building a lean, nimble and 
profitable business.

Amazon.com was one of the first companies to embrace Affiliate Marketing.
Today Amazon is still a major player but many other businesses have joined 
in providing a vast selection of products and services. Whilst these include 
thousands of online business you may well be surprised to learn that the 
majority of the world’s high street brands also offer affiliate programmes 
inviting you to partner with them as an affiliate and make money from selling 
their products and services.

Let’s look at some of the businesses you can partner with:

3 
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John Lewis’s online business is now responsible for over 27% of all group 
sales and is outgrowing the rest of their entire business by 44.3%. Would you 
like to piggy-back that growth and share their great product range with a 
hungry audience who are just waiting to buy?

It’s what I do and I’ll share my techniques with you later.

The affiliate marketing industry is worth over $150 billion. A recent study found 
that there are just over 250,000 businesses running affiliate programmes. This 
resulted in 300 million transactions and 170 million leads generated. What is 
also promising for the market is that since 2008, there has been a 12% growth 
every year in affiliate marketing sales revenue.

42% of Amazon’s sales are generated via their affiliate programme - Amazon 
Associates. They have recently reported exceeding 900,000 members of the 
Amazon Associate programme worldwide. 

Are you beginning to wonder why you didn’t know this already? I remember 
when I first heard the 2010 statistics, whilst lower than today’s, they excited 
me and the size of the opportunity still excites me today.

Data like this makes it clear that there is a lot of money to be made with affiliate 
marketing. And while lots of people might be talking about it, very few can 
effectively teach you how to productively position your business so that you 
can make money effectively and consistently.

More on that later, but for now let me continue to share with you how this 
whole system works and how you can make it work for you.
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CHAPTER   : INTRODUCING 
THE THIRD PLAYER - 
WELCOME THE NETWORKS

Ok, so let’s recap before we start this chapter. I’ve talked about two parts of 
the system above. 1, The Business - the owner of the products or services (e.g 
John Lewis). 2, The Affiliate - the person who gets paid a commission by the 
business for introducing a lead or sale (e.g me! and soon to be you).

In this chapter I’m going to introduce you to the third player - the Affiliate 
Networks.

The Affiliate Networks are the intermediary between businesses and affiliates. 
There are a lots of affiliate networks; some are focussed on retail programmes, 
and some are focussed on lead generation programmes.

The affiliate networks make life much easier for everyone concerned. They are 
the central portal, the hub if you like, that creates a central go-to location 
connecting businesses with affiliates, and allowing those affiliates to quickly and 
easily locate great products and service to share with their hungry audience.

The networks also act as ‘the police’ ensuring that both sides of the partnership 
play by the rules. Whilst you will find some businesses run their own ‘in-house’ 
affiliate programme I strongly recommend joining a couple of affiliate networks 
when first starting out. There’s plenty of time later to look at the pro’s and con’s 
of working directly with businesses running ‘in-house’ options. Let’s save that 
for when you’re a little more advanced.

Building an e-commerce Affiliate Marketing income stream is a great way to 
create additional revenue and choosing the right network is key. You should 
choose the network which provides you statistical information, tracking, and 
payment processing. Before becoming an affiliate, do your research and find
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the best affiliate network for your marketing niche. Remember my 7 Step 
Formula at the start of the guide?

Some networks do require a small sign-up and set-up fee for validation 
purposes. However, this is not something to be worried about as most will 
credit this amount straight back into your account. 

It’s worth remembering here that the businesses you partner with will handle 
all the logistic activities such as selling products and services, placing 
customer orders, and shipping. As the affiliate you will not even touch the 
products you’re selling. Therefore it’s important to make sure that the 
businesses for look at partnering with have a professional website, one you’d 
be prepared to buy from, accepts all the major payment options and overall 
acts professionally. It’s essential you partner with quality businesses. Most 
networks will provide you with a ranking score for the businesses they 
promote. The ranking score is generated by assessing the business and their 
website on many levels and helps guide you to make an informed decision 
first-time every time. 

Almost every affiliate programme is different from one another. The best way 
to start is to simply research the following sites. These are all networks that I 
have personally used for several years. Whilst there are lots of other networks, 
I’d suggest starting with these and only moving on when you are a little more 
advanced. The chances of you not being able to locate a great range of 
products for your hungry audience from the networks I’m sharing below is 
very slim!

Let’s take a look over the ones I recommend:
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Amazon Associates – (www.affiliate-program.amazon.com)

Amazon is one of the most trusted sites for shopping. Amazon Associates is a 
well-known way to convert visitors into customers. If you are running a blog or 
website and want to monetise it, the Amazon Associate programme is a great 
way to make money online as an affiliate.
 
Amazon offers you access to over a million products so you can choose the 
products that best fit your marketing niche and then promote them to your 
hungry audience.  

Amazon rewards its affiliates up to 10% commission (they term it “advertising 
fees”) on purchases. Plus, they provide a complete, detailed report of your 
conversion rate so you can analyse your sites performance, test and measure 
new ideas to grow your business in a strategic sustainable fashion. They also 
give great and instantaneous support to help you overcome any challenges 
you may encounter.
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I should share here that Amazon is my absolute favourite!  It regularly makes 
up over 70% of my monthly income and, with a little advanced knowledge, 
can offer a slick customer experience. 

AWIN – (www.awin.com)

AWIN is the most popular and award-winning affiliate marketing website in UK, 
with 1,600 registered businesses and 75,000 registered affiliates. The majority 
to UK main-stream brands are represented. Whilst AWIN is well established in 
the UK its prominence is steadily increasing in the US and Canada too so you 
can expect to see more worldwide brands join this network over the next few 
years.

This network serves its affiliates by providing high commission rates as well 
as web and mobile based performance reports and analysis. They also run 
an online lead generation campaign to help affiliates generate income from 
introducing leads to businesses. Often it’s as simple as sharing enquiry forms 
for highly targeted services with your audience. You’ll earn a commission for 
each from submission generated from your unique link.

AWIN is a great place to start your business. It’s where I started out in 2010.
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They are a highly professional network with a great range of businesses and an 
easy to operate portal to locate and share great products from well 
established brands. 

AWIN has a unique business model for advertisers and publishers - 
ShopWindow and ContentWindow. ShopWindow is the product comparison 
engine that holds 5 million products. ContentWindow is a software programme 
which allows quick and easy access to great value products and services and 
makes sharing these on your website very straight forward. 

ClickBank – (www.clickbank.com)

ClickBank is the privately held marketplace for digital products. It is continuously 
voted one of the higher traffic websites, and it builds a connection between
affiliates and businesses that focus on digital content such as software 
programs and e-learning courses.

7 STEPS TO MAKE MORE MONEY IN YOUR BUSINESS

http://www.clickbank.com


Their affiliate programme allows you access to software and training courses 
which might be of interest to your niche and hungry audience. You can add 
a whole new product line-up to your business (just remember to follow my 
proven 7 step formula to ensure you know there’s a hungry audience before 
you spend time locating and sharing a new product line).

ClickBank provides a Gravity Score of each product which specifies how many 
have been sold by other affiliates in last 8 weeks. The Gravity Score therefore 
allows you to compare products and assess their popularity.

I have a GOLDEN RULE that never gets broken when considering a software 
product or training course. I ALWAYS buy it, test it, review it and, if appropriate, 
test out the money back guarantee before I consider promoting it to my 
audience. Building a business and keeping your audience engaged and 
‘hungry’ must be your number one priority...therefore you have to know about 
the products you’re sharing with them.  

When this is a physical product, for example a Sony laptop from John Lewis, 
you can hold a certain level of confidence that if a product is faulty the retailer 
and manufacturer will sort things out. With a software program or a training 
course it’s not so transparent and therefore testing prior to selling is essential.
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Commission Junction – (www.cj.com)

If you are quite comfortable with online business and have been running your 
website or blog for a couple of years you need to know about Commission 
Junction. Commission Junction is one of the largest affiliate marketing sites in 
North America, and it operates worldwide. Owned by ValueClick, it is known 
for highly professional work.

Commission Junction has a wide variety of products. Here’s the slight hitch, 
the businesses that use Commission Junction look for you, the affiliate, to 
hold a reasonable level of experience and prove your credibility before they 
will approve your application. That’s not to say it’s impossible, but if you’re just 
starting out it’s worth building your business with Amazon or AWIN first and 
moving to Commission Junction once you’ve cut your teeth.

Commission Junction provides several options to connect products with a 
variety of links, including text, images, buttons, or banners, all of which will be 
immediately available to you on acceptance. In addition, it also offers a great 
pay-per-call affiliate program enabling you to make money when generating

7 STEPS TO MAKE MORE MONEY IN YOUR BUSINESS

http://www.cj.com


call enquiries for businesses that have chosen this option. It’s reasonable to 
say that this is a slightly more advanced tactic, but equally, it can be very 
rewarding.
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CHAPTER   : AWESOME WAYS 
TO START

I hope by this stage of the guide you’re starting to get a feel for how you can 
use Affiliate Marketing to get paid for sharing great products or services with 
your hungry audience, and create an additional revenue stream.

I want to share with you here my ten top tips that will help you get started and 
achieve success in the Affiliate Marketing world:

1. Get an online presence

Most affiliate networks require an online presence. This can be a website, a 
blog, or even a great Facebook page. If the idea of having to create a website 
seems daunting, take heart.

There are all sorts of easy to use programs and site builders out there, from 
WordPress, to Web.com, to Wix.com and more. Most will allow you to create a 
site for free, but for a small fee you can purchase your own domain.

Once you have started your site, blog, or page, you are ready to begin looking 
for products to promote.

2. Consider the resource site model

A resource site usually consists of helpful content such as how-to articles 
or do-it-yourself tips. When you regularly add fresh content, it keeps visitors 
coming to your site and you will build your very own hungry audience. 

Meanwhile, some carefully placed advert banners around your site promoting 
your affiliate products can direct visitors to the businesses website with your 
tracking code automatically embedded. When the customer proceeds and 
makes a purchase you will earn your commission.

5 
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3. Promote your products with a review site

Once you’ve researched and/or tried the products you’ll be promoting, write 
reviews, and be sure to add banners or links to the businesses sites. You will 
find that the networks help you build these links or banners with ready-made 
advertisements and easy to use ‘fill in the blanks’ software. This model is less 
labour intensive, as you will strictly be writing about the product, and a weekly 
update or two with a fresh link will keep the search engine rankings positive. 
Much like the resource site, you will earn commissions as an affiliate when 
your visitor follows a link from your site and make a purchase.

4. Blog your way to big business

Blogging is the easiest way to create an online presence, and it allows for 
creativity and product-rich writing. If you already have a blog that is relevant 
to a certain niche, such as photography, travel, childcare, or fitness, you are 
already set up to add affiliate links from your partnering businesses. 

Simply follow my 7 steps and find high quality, trending products that are 
relevant to your niche, then include them in your blogging, along with 
advertisements and links.

5. Dominate with downloads

The download site is one of the most lucrative ways to make money as an 
affiliate. In this case, you would partner with a software business, for example, 
by offering a free version or trial version for customers to download and try.

Most of the time, assuming the software is good at what it does (you’ll know 
this because you’ll have tested it...right?) these customers will want to 
purchase the software once the trial is over, or they will want the full version 
once they get a taste of it from the free version.

Software can be great at building recurring income stream too. I talk about 
this key strategy more in my ‘Partnership Profits Facebook Group’, but for now 
I’m sure you’ll appreciate that making commission from a monthly 
subscription is a great way to make money and build your sustainable
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affiliate marketing income stream. 

6. Catch more flies with honey than with a sledgehammer

One of the biggest mistakes I come across is when people become too 
focussed on the word “marketing”. 

An affiliate marketer is not a salesperson; you become the guide who share 
great products or services and gives the potential customer to the salesperson. 
The business sells the product; you just attract and direct the potential 
customers. 

Avoid flashing “BUY NOW!!!” messages and high pressure “If you miss this you 
will lose your will to live” tactics. People are barraged everywhere with these 
transparent methods, and a smart customer will find them cheesy and 
annoying rather than attractive or enticing.

Instead of threatening your readers with the doom that awaits if they don’t 
“ACT NOW,” give them helpful information teasers and then direct them to 
the product that will help them even more. Let them make the decision, and 
they’ll be more likely to stick around as a hungry buyer and buy more, more 
often.

7. Use “socially aware” social networking

Facebook, Twitter, Pinterest, Instagram, Google+…the list of social networking 
avenues continues to grow. And as they do, the door is open wider for the 
affiliate to share great products. However, you have to be wise and socially 
aware in order to use these social networks to the best advantage.

Imagine it: Judy is worried about her teenage daughter’s mood swings. Then 
she finds a great book, How to Deal with a Problem Teen. She clicks “like” on 
Facebook. 

Next thing she knows, her mother is calling her with parenting tips, her 
husband asks if there is something going on, and her teenage daughter is so
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embarrassed she unfriends Mom. All because Moms newsfeed says “Judy 
liked How to Deal with a Problem Teen. 

As people become aware of just how much they may inadvertently be 
sharing, advertisers have to get savvier. The modern social networker shares 
things that are helpful, that reflect what is important to them, and that is 
entertaining. Instead of just promoting a book about teen drama, create an 
article about using Facebook to connect with your teen. That is an article that 
can be shared without embarrassment, and it can be a springboard to direct 
the customer to the bookseller’s website so that THEY can sell the book.

8. Work WordPress to your advantage 

WordPress is one of the easiest to use platforms for websites and blogging.  
And they have countless design layout (themes) to choose from, many of 
which are free. In addition, they have all sorts of additional, helpful software 
programme (plug-ins) that make it easier to create and maintain a very 
professional site. All my sites are built and maintained on Wordpress - take a 
look over phillipgibbs.co.uk to experience the unlimited potential your site(s) 
could have.

One of best software programmes (plug-ins) which can help you as an affiliate 
is: the WordPress Affiliate Network Plugin. This plugin is an affiliate management 
programme that is very easy to use. 

As an affiliate who is running campaigns for your products and services, you 
can use the Wordpress Affiliate Network Plugin to accurately measure the 
conversion rate of each campaign to find the most profitable ones. This allows 
you to eliminate the non-profitable campaigns and simply focus on what your 
hungry audience are really interested in.

7 STEPS TO MAKE MORE MONEY IN YOUR BUSINESS

http://www.phillipgibbs.co.uk


9. You’ve got mail...and money  

Take advantage of capturing your site visitors with competitions and discount 
codes. Build your own list of hungry buyers. Use websites like Getresponse; 
AWeber and my favourite Mailchimp (www.getresponse.com, www.aweber.com, 
www.mailchimp.com) and send emails promoting new products, sales items 
etc. with your affiliate links. This works even better if you use paid traffic from a 
site such as Safe Swap (www.safe-swaps.com). 

The key to making this method a success is writing engaging copy that 
directly helps the reader. An intelligent, conversational, soft-sell approach, and 
a subject line that captures interest. It is also a good idea to include a link in 
several places within the one email message to best capture the scan reader 
and the detail reader. Personally, I always use P.S’s at the bottom of my emails 
too when I have an important link to share. Try it for yourself, you’ll be amazed 
at the number of click the P.S line generates.

10. Launch a coupon coup

Everyone loves to save money on the products they buy. Whether it be a 
coupon, a promotional discount, or a loyalty reward, people take notice when 
a product they need has a discount attached. 

You can include coupons, promotions, and loyalty discounts within affiliate 
marketing methods, such as websites, blogs, social media and emails. One of 
the great perks of this approach is the opportunity to gather information and 
garner repeat business.

If they subscribe, sign up for discounts or, a loyalty programme then not only 
do they have an investment in the information they receive, they have also 
given you valuable information as well.

Without doubt the most successful coupon coup is Groupon. Take a look over 
their website. Groupon runs their affiliate programme through AWIN.
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These ten approaches to Affiliate Marketing can help you to succeed and earn 
more revenue. And if you employ more than one of them, your chances of 
success skyrocket. Take advantage of all of the avenues that Affiliate Marketing 
has to offer, and watch your own business grow.
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IN CONCLUSION
Finally, Affiliate Marketing is extremely easy to manage, and it can bring 
outstanding results to your business at the same time. As with every single 
thing in life; these things are not usually difficult, you just need to know 
where everything is and how to use it effectively.

Let’s have a final recap the 7 Step Formula:

Step 1 - Ensuring you have a hungry audience
Step 2 – Locate great products and service from the affiliate networks
Step 3 – Research and quantify your competition
Step 4 – Build your business plan and check the viability of your idea
Step 5 – Build your marketing platforms
Step 6 – Create your marketing plan
Step 7 – Rinse, refine, repeat and celebrate!

Thanks so much for the time you have dedicated to learning my 7 Step 
Formula and allowing me to introduce you to Affiliate Marketing. I hope 
you found this guide useful and will keep it as a resource while you ex-
plore how Affiliate Marketing can work for you. 

Here’s to your success.
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